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Tech added in the FY2025 NOFO

FY2025 NOFO Changes

Your agency safety journey

1 Agenda

Planning vs. Demonstration vs.
Implementation grants

Overview

Examples of successful past
applications

Only one more year of SS4A
after this under IIJA (unless
reauthorized by Congress)
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Technologies encouraged in SS4A!

« SS4A Grant Priorities: “Incorporate evidence-based projects and strategies and adopt
innovative technologies and strategies.”

« Demonstrations: "Pilot programs that demonstrate safety benefits of technologies not
vet adopted in the community, including vehicle-to-infrastructure technology. Eligible
technologies must be commercially available and at a prototype or advanced technological

|.”

readiness leve

 Section Criteria: "Adopt and incorporate innovative technologies to promote safety.”

Source: https://www.transportation.gov/sites/dot.qgov/files/2025-03/SS4A-FY25-NOFO. pdf
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https://www.transportation.gov/sites/dot.gov/files/2025-03/SS4A-FY25-NOFO.pdf

FY2025 SS4A - NEW THIS YEAR

1. Be sure to check out all the new changes in the FY2025 Notice of Funding Opportunity (NOFO)
2. Make sure your SAM.gov Unique Entity Identifier (UEI) is up to date NOW!
3. NEW THIS YEAR - Register and apply in Valid Eval under two separate links for either:

a. Planning - https://usg.valideval.com/teams/usdot ss4a 2025 planning demo/signup

b. Implementation - https://usg.valideval.com/teams/usdot ss4a 2025 implementation/signup

Submit Your
Application

onTime 5, .0 26, 2025
5pm EDT

Obtain a UEI Register in
via Sam.gov Valid Eval

S
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Lots of SS4A Resources!

1. Check the U.S. DOT SS4A webpage first:

F The Safe Streets and Roads for All ($54) Grant Pregram opened on March 28, 2025, for

WWW . tra n S DO rtatlo n . g Ov/g ra ntS/SS4A Fiscal Year 2025. There are some changes to 554A this year. 5till, the primary focus of this
program Is advancing safety plans, demonstrations, and implementation programs for all

road users in and outside of a vehicle at a local, county, and regional level. Below are a few

2. Lots of resources for your application under "How to key changes to the FY25 SS4A NOFO.
Be sure to check out new details on how underserved communities will now follow
Ap ply" in CI u d in g te m p I ates fo r p I annin g , d emon Stratl on , ;a[{sjlsagi:u;Eﬁﬁins;rr:tp%?:;enr:f," defined as greater than or equal to 20 percent of the
The_- maximum amount of planning and demonstration grants was reduced to $5
a n d | m p | e m e ntatl O n : gnla”!;ur:é to also note the changes to Table 1: Action Plan Components.

You must submit your grant application for either the planning_and demonstration or
implementation. Valid Eval registration is NOT grants.gov.

www.transportation.gov/grants/ss4a/how-to-apply

To read more about the 554A program page, be sure to read the EY25 NOFO for all the
_ . details for applying this year. Applications are due June 26, 2025, at 5 pm EST. There is
3 . LOO k at pa St g ra nt a Wa rd S fro m 2 0 2 2 20 24 . $982 million in SS4A funds available this yearl This is a great program to support
transportation safety in local, rural communities like the COMTO Networked Communities
Cohort. U.5. DOT is looking to fund up to 700 safety plans and demonstration projects and

www.transportation.gov/grants/ss4a/cumulative-awards up to 70 implementation projecs. Below are a few s for applying to SS4A:

Lo . . You must have a safety action plan to apply for implementation funding.
To maximize your planning funding application, consider including demonstration
4 - Ad d Itl O n a | reso u rces u n d e r N EW SS4A teCh n |Ca | a SSISta n Ce projects, such as temporary safety improvements on a high-injury street in your
community and setting up near-miss video analytics to measure if the project is
working before determining a permanent solution.

Ce nte r : WWW . tra n SDO rtatl O n . g OV/g ra ntS/SS4a/g ra nt- FPre-application eligibility review requests must be submitted to U.S. DOT by May 9,

2025, at 5 pm EST to 554A@dot gov.
ST Technical questions must be submitted to U.5. DOT by May 29, 2025, at 5 pm EST to
recipient-resources SS4A@dot gov. . |
' Be sure you register to receive U.5. DOT email updates on S54Ato watch for any
changes to the NOFO, responses to questions, and informational webinarsl!
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Basics about applying for SS4A

Expected Award Size and Requirements

Grant Type Expected Grant Range*

$100K - $5M

Planning and Demonstration Grant

Implementation Grant

* 80% Federal | 20% local match

o In-kind contributions can be used as match

+ Set aside for planning and demonstration
activities ($302 million this year)**

o Developing new Action Plans, as well as

_ supplemental planning and demonstration
$2.5M - $25M activities

o Supplemental planning and demonstration
activities included in an Implementation Grant

DOT expects to award between 40 to 70 Implementation Grants count toward set aside
and between 400 to 700 Planning and Demonstration Grants. o No more than 15% of funds can be

*Note: These are expected sizes, and applicants may request more or awarded to projects in a single State in a

less funding.

given fiscal year

o Tribal applications are not counted toward the
State cap

Requirements

More funding for
Implementation

Grants this year!
($680 million)

ITSA.org | 202.484.4847 | info@itsa.org
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Bundle Applications!

1. Check the All Years' SS4A Grant Awards Map to ensure there isn’t already a plan in your area

2. Partner with other public agencies in your region on SS4A planning applications!
1. Duplicate applications in the same area are discouraged
3. Applicants are still encouraged to bundle supplemental planning and demonstration into planning or

implementation

Apply f From fully executed
P&ﬁxi Drf Demonstration Apply for an
Gty A7\ 'mplementation Grant grant agreement:
- 2 years to spend
) Implement projects and strategies 1
Do we have an eligible Develop your Action Plan. identified in your Action Plan. p I annin g fu n d S
; 2 I i - I pl i
Action Plan? @ﬁ Dpnog?b:;ﬁﬂ:ﬁ;g;ﬁ f;ﬂ::::g b Optional: Action Plan updates, supplemental * 5 yea s to S pe n d
— planning and/or demonstration activities. = =
Y o @ implementation
Iero 'I;mln ¢ f d
m:r Update your Action Plan, conduct unas
Are we ready to implement _@* supplemental planning, and/or execute
projects and strategies demonstration activities.
Similar from our Action Plan? I

Safety
Plan

Safety
Plan(s) @

S
ITSA.org | 202.484.4847 | info@itsa.org ITS & AMERICA


https://www.transportation.gov/grants/ss4a/cumulative-awards

SS4A Safety Action Plans

SS4A Required Action Plan Components

Leadership Commitment and Goal Setting
Action Plan Components

Planning Structure

Safety Analysis

——————  Engagementand Collboratir

o=
. I et .
e e Policy and Process Changes

Important for
developing an
action plan or

make sure you
have these if
applying for
implementation!

More info -
www.transportatio
n.gov/sites/dot.go

¥ f;--;r%;';._-j-?f.;_'-f Strategy and Project Selections

e Progress and Transparency

ITSA.org | 202.484.4847 | info@itsa.org

v/files/2025-

04 /SS4A-FY25-
Action-Plan-FINAL-
Webinar-Slides.pdf
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Des Moines, Iowa Safety Action Plan

City of Des Moines Vision Zero Transportation Safety Action Plan

City of Des Moines Vision Zero Transportation Safety Action Plan
This Vision Zero Transportation Safety Action Plan is dedicated to the victims of street crashes in Des M

especially the Families, friends, and colleagues who have been killed or seriously injured on our streets,

Figure 1. Balloons let loose into TG ble Of C on Te n TS

during Ema Cardenas’ memoria - . . .

yoar-okd Enst filgh Scheol stwk Vision Zero Transportation Safety in Des MoINeS ... s s sssssssssssnes 1
and killed on E University Aveni . .

2022. Source: Omar Waheed / 1 The Road to Safety in Des MOINES ... s e a s e 5

Moines Register

ciry or DES MOINES

What We Heard from the Des Moines CommMUNITY ........ccecveierssser s sssss s smsssssses e ssasssesssssas 1

Where and Why Crashes Happen on Des Moines Streefs?..........cvviicciveinnsicrssse s 21

° ° Let's TAKE ACHON ...t e e s s s s s se b sans s e e me e s sa e r e 35
V I s I 0 n Z e ro Implementing Projects that Make Streets Safer ... e 47
Measures of Vision Zero Success in Des MOINeS ... s s s s 55

Next Steps for Vision Zero in Des MOINES .......ccuiemiisiimreisssssissssssssssns sesssssssssssssassssens s s sasassssanses 57

Transportation Safety

Figure 2. A roadside memorial
Intarstata B0 honors Susan Fa
Carlos Puente-Morales, Des M
officers killed in a car crash a
on March 26, 2016. Source: Ke
The Des Moines Register

Adopted June 26, 2023

Cover Image: Aerial photo of recent safety improvements on Ingersoll Ave in Des Moines. Source: City of Des Moines

Lisclaimer: information contained in this document is for planming purpeses and should not be wsed for final design of any project. Al resulis,
recommendalions, concept drawings. cost opinions, and commentary contained herein are based on limited data and information and on existing
conditions thaf are subject to change. Further analysis and engineering design are necessary prior bo implementing any of the recommendations
comtained herein. Geagraphic and mapping information presented in this document is for infermational purposes anly. and is nof switable for legal.
enginesring, or surveying purposes. Dala products presenfed herein are based on information collected at the fime of preparation. Toole Design
Group, LLC makes no warranfies, expressed or implied, concerning the accuracy, completeness, or suffabilify of the vnderlying source data used
in this analysis, or recommendations and conclusions derived therefrom.

Federal law 23 United States Code Section 407 governs use of the data in this report. Under this law, otz maintained for purposes of evaluating

nntantizl himrhwaw cafolv enhancamenis ° chall nof ba cuhiect fn diccowvery ar admiffad inko evidenca in 3 federal or slate ronet nencesding ar
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Des Moines, Iowa Safety Action Plan

City of Des Moines Vision Zero Transportation Safety Action Plan

City of De= Moines Vision Zero Transpartation Safety dcticn Plan

* Roll Call Number

_A355

Date June 26, 2023

Focus Areas / Actions / Implementation Steps

RESOLUTION APPROVING

THE VISION ZERO TRANSPORTATI(

AND A COMMITMENT TO A GOAL TO ELI
SERIOUS INJURIES BY 2040 ON STREETS W

Identify comprehensive safety projects along the HIN
whera need and impact are greatest, especially
where HIN overlaps EJ areas; Prepare BRC requests
for inclusion to existing projects or as new projects
in City CIP

WHEREAS, on April 25, 2016, by Roll Call No. 16-071 snsformative Step
Creating Our Tomorrow Comprehensive Plan, which inc

Create a CIP project sheet for the implementation of
low-cost, high-impact strategies that can improve
safety at locations.

Moines will have a complete transportation system provi
walking, bicycling, mass transit, and automobiles; and

WHEREAS, on November 19, 2018, by Roll Call No. 1§
MoveDSM: Transportation Master Plan, which establish

Manage safe speeds through implementation of
safety countermeasures that achieve target speeds
on HIN corridors where speeds or speeding is
identified as a safety concern based on crash
records, speed studies, and speeding citations issued

Des Moines over the next 25 years and supports the goal

transportation network; and

WHEREAS, the City updated the Complete Streets Polic
November 19, 2018, by Roll Call No. 18-1932 and estab

Identify and implemeant proactive safety
countermeasure improvements on the HIN, inclueding
signal improvements and crosswalk enhancements
to be consistent with City standards, practices and
budgetary levels

No. 17-2003, a Traffic Calming Program for Des Moines
March 27, 2023, by Roll Call No. 23-0410, that support 1

WHEREAS, on March 21, 2022, by Roll Call No. 22-03!

Implement safety technologies on HIN corridars
identified in the City's ITS Master Plan

professional services agreement with Toole Design Grou
Transportation Safety Plan; and

WHEREAS, the Vision Zero Transportation Safety Actic
eliminating traffic deaths and serious injuries by 2040 on
will be reviewed and revised annually based on progress

and serious injuries by 2040; and

Incorporate Safe Streets Approach practices and
Visions Zero principles to all projects in all locations
as they arise in CIP, identified for MPO Surface
Transporation Block Grant (STBGI funds. and other
funding sources

ON 2.2 Ensure alternatives to driving and active

Continue building the enhanced bikeway network
along the HIN and connectivity locations identified in |0
MoveDSM

WHEREAS, the City Transportation Safety Committee has recommended approval.

City of Des Moines Vision Zero Transportation Safety Action Plan

Project Prioritization and Monitoring Process

Given that the number of HIN streets is greater than the number of projects that can be built annually with current
City funding levels, the City and agency partners must further prioritize projects based on where need and impact
are greatest using the following prioritization metrics in Table 5.

Table 5. Location-Specific Prioritization Metrics

Number of KSI Crashes 30%
On the Overall HIN 25%
EJ Degrees of Disadvantage 20%
Total Crashes 15%
Mumber of Unsafe Location Comments from Public 10%
Total 100%

Using these project prioritization metrics, the top priority HIN streets have the greatest need for safety
improvements first and are shown in Table &. The project prioritization metrics should also be used to evaluate
safety needs on all roadway projects on the City's CIP, from road reconstruction needs to other desired capital
projects. The next section, Project Implementation Steps, outlines the steps for selecting and designing safety
countermeasures, constructing the safety improvements, and evaluating before and after crashes on the top priority
HIN streets and then the rest of the HIMN. The top priority HIN streets should be included in the City's CIF per
MoveDSM.

Table &. Top Priority HIN Streets for Safety Improvement Projects

University Ave / E University Ave 56th St E 40th 5t

SE 14th St Southridge Blvd E 14th St/Johnson Ct
SW 9th St County Line Rd Morgan St

2nd Ave Vine St NW &42nd PL

E 14th 5t / US &% E University Ave E Broadway Ave

&th Ave W Martin Luther King Jr Pkwy Seneca Ave

19th St Washington Ave Forest Ave
Keosauqua Way 19th 5t 8th St

Euclid Ave / E Euclid Ave Des Moines River bridge crossing  Hubbell Ave

Another consideration of project prioritization is project readiness and current available funding for construction. As
part of this, the City is planning to seek a USDOT 554A Implementation Grant to fund safety improvements on the
following HIN streets listed in Table 7 on the next page.”?

ITSA.org | 202.484.4847 | info@itsa.org
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City of Des Moines Vision Zero Transportation Safety Action Plan

i0, it is important to prioritize street safety where need and impact are greatest until the
us injuries on streets across Des Moines is reached. Figure 32 charts a potential path to
injuries annually. Ideally, all involved partners should strive for fewer fatal and serious

les and achieve Vision Zero sooner.

n Zero by 2040

d serious injury crashes annually compared to this chart to understand whether steps
ted are on track or need to be adjusted to reach the goal of Vision Zero by 2040. The

he graph below, but crashes should follow or be below this general trend line over time.
selected based on the levels of funding and staffing being provided to support Vision

ied on the timeline of actions and projects currently identified in the Action Plan.

1g may allow for the goal of Vision Zero to be achieved before 2040 if the actions and

or if fatal and serious injury crashes are reduced at a greater level than those charted
er of fatal and serious injury crashes do not meet these goals, more resources and/or
ns will need to be made and identified in the Vision Zero Annual Report.2

to Zero Traffic Deaths or Serious Injuries in Des
Moines

i L LG ) S . (AT L

PSS TS
Goal =— Actual

th to Zero street-related deaths or serious injuries in Des Moines by 2040,25

TS & AMERICA



SS4A Implementation

Did you submit a Safety Action Plans for U.S. DOT pre-application eligibility review by May 9t?

S | S Safe Streets and Roads for All
4| A self-Certification Eligibility Worksheet

Al apphcais should follow the mstructions. in the NOFD to corectly apply for a grant. See the ZRLA webete for more
nAoTraton
Tabla 1 of the 55464 NOFD describes seven companenis of an Acton Plan, which comespond b0 b quesiions in this

weorksheet Appluants should e this worksheet o determers whesher ther sastng plan{s] contains the requared
components 1o be considered an eligible Action Flan for S544

This worksheet i3 regured for all 2344 implementation Grant appicatons and any Planning and D
applications o dut Supph al Plannang, Tk jen Activities only. Please comalee the fomm
enfrety. 3o net adpail the lormalteng or headengi of the workihest and upload e complited PDF with your sppleatian

Eligibility
i Action Plan i considened elgible for an 5544 application for an Implementation Grand or & Flanning and
Demanilighon Gram 10 condudt Supplémental Planning/Demonatrabon Actritied if e bolloraning Sl oondiasni ae mel

& WiOu Can answer o Cuestcors 3, 6, and B in this workdheet: ood
= Wou can answer VS to at beawt thres of the five remaining Cuesteors, 1,2, 4, §, and T,
I Both comditions ane ot e, an applicant is sull sligible 1o apply for @ Planeing amd Demordatration Grang 1o lund the

creation af & new Action Plan or updstes to an sxating Acton Plas to mest 5544 requirements
Applicant Information
Lead Applicant: WUEL:

Action Plan Documents

n the table below b the relevan Acean Plam and drry ekl al plans o degumenty that you relererce m this iem IJp
i e D‘II"&I oF BHHCUMHENTS iy b imcladed. Plexe provide a hyperink to any docunents awailable orline or indicate
that thel Bicninin Plan oF ot dosrumanes will be wplosded in Walid Bval 3 paert of your apokcaton Nota that, @ ba
onsdened an elifibie Acbon Flan bor 5544, the plaridy] oowerape sl e brosder than ust » comgdos 1r.-'|.'!||:r'n:r~:| o
Spnifhe IoCatn

Dociment Tite Diatw of Mose

Recent Updaie

Q

LS. Departmaent ol Transportolion T4 Belf-Corrgicanan BBty Workabest | Poge 1 of §

S
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SS4A Implementation

1. 5 years to complete projects under an SS4A implementation grant
2. Encourage multiple projects that take a systemic and Safe System Approach to safety!

More info -
www.transportatio

n.gov/sites/dot.qo
v/files/2025-
04 /SS4A-FY25-

Implementation-
FINAL-Webinar-

Slides.pdf

Source: USDOT

Speed Management

| k'
f/
; | — Source FTA

Source: USDOT _
Transit Safety Emergency Medical Service Interventions Pedestrlan Safety

ITSA.org | 202.484.4847 | info@itsa.org ITS & AMERICA
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Des Moines, Iowa Implementation

City of Des Moines Vision Zero Transportation

Table 7. City of Des Moines Implementation Projects for SS4A Grant

Safety Action Plan  Traffic Signal Backplates with Retroreflective Borders (Action 2.1, Step 4): New fraffic signal backplates with
yellow retroreflective borders were added to traffic signals at 5 locations: 19t Street & Forest Avenue, 19th
Street & University Avenue, 19t Street and I-235N, MLK Jr. Parkway and 1-235S, and 71 Street and 1-2358S.
Reflective backplate borders are a treatment where yellow reflective tape is added around the traffic
signal head. Signal heads that have backplates with retroreflective borders are more visible and
conspicuous in both daytime and nighttime conditions. This improvement is an FHWA Proven Safety

Martin Luther King Jr. Parkway & 19th St Cottage Grove Ave Mondamin Ave Countermeasure with an expected 15% reduction in total crashes.
Douglas Ave (U.S. é) Merle Hay Rd Martin Luther King Jr. Pkwy o _ ) _ ) ) _
: : . The initial locations were chosen due to a history of red-light running crashes. This treatment will be a
Euclid Ave (U.S. é) Des Moines River 2nd Ave i . .
standard for all signal projects in the future.
Forest Ave Beaver Ave 9th St

SE 14th St (U.S. 69) & Maury St Intersection

=

<

Make high-visibility continental-style crosswalks the standard in Des Moines in school
areas on the HIN first.

Evaluate the use of pedestirian safety sirategies, such as leading pedestrian or leading
through intervals at signalized intersections in Des Moines, starting with locations on
HIN first.

Install backplates with retroreflective boards at all signalized intersections in Des
Moines.

Reduce left turn conflict on arterials by installing positive offset left turn lanes, signal
phasing at signalized intersections or reducing uncontrolied left turns onto private
property.

Implement parking restrictions and/or bumpouts at pedestrian crossings to reduce
pedestrian crossing distance and increase attentiveness and awareness of
pedestrians.

Figure 31. Recommended Systemic Proactive Safety Countermeasures for Des Moines.

ITSA.org

SW 11t Street Complete Streets Project (Action 2.2, Step 1): This project included a three-lane to two-lane
conversion of SW 11th Street from W ML King Jr Parkway to DART Way, adding buffered bike lanes. This
bikeway fills a critical gap in the bike network and connects existing facilities on SW 12th Street north of W ML
King Jr Parkway, the existing sidepath on the south side of W ML King Jr Parkway, a cycle tfrack on Tuttle =
Street and a cycle track on Grays Parkway.

AMERICA




SS4A Demonstration Example

Village of Warwick, NY: $406,167 Demonstration Activities (FY23)

* The award to the Village of Warwick will be used to
pilot the Slow Down Warwick Campaign,
addressing driver-behavior-related issues that
contribute to crashes such as speeding, improper
passing, driver inattention, and others.

* Project highlights:

* Installation of signage and roadway paintings
to alert drivers to the need for increased
attention

« Targeted roadways and intersections
prioritized using crash/injury data

* 10 site deployments over a 20-month period

Image Credit: Village of Warwick Comprehensive Plan (2021-22)

S
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NEW GRANT: Regional Accelerator

BUILD AMERICA BUREAL

BULLETIN

Financing Infrastructure to
Move America Forward

Bureau Bulletin Brief: May 8, 2025

Notice of Funding Opportunity: Regional Infrastructure
Accelerators Grant Program

Up to $20 Million Available in No-Match Grants

The U.5. Department of Transportation's Build America Bureau (Bureau) recently issued a Notice of
Funding Opportunity (NOFQ) for up to $20 million in no-match grants for the Regional Infrastructure
Accelerators Program (RIA). The program funds technical resources, planning, and project development to
expedite regional transportation infrastructure through innovative financing and delivery methods, including
public-private partnerships.

The Bureau previously awarded $34 million to 24 Accelerators that expedite planning, development, and
delivery at the local and regional levels. For example, the Central Ohio Transit Authority is using its funding
to develop the $8 billion LinkUS Mobility Initiative (LinkUS), a comprehensive regional transportation and
development plan to accommodate population growth and expand transportation options.

Complete applications must be submitted through Grants. gov by June 16, 2025, at 11:29 p.m. EST. Please
visit the Regional Infrastructure Accelerators Program to learmn more about the program and the Build
America Bureau, which administers multiple technical assistance programs to build capacity at local and

reaional_levels to explore innovative fundina financina. and deliverv solutions.
ITSA.org | 202.484.4847 | info@itsa.org

Funding for
regional
infrastructure
improvements
$20 Million

Available
No-match
required

Due June 16,
2025 5pm EDT

TS & AMERICA



TS & AMERICA
1B Safer. Greener. Smarter.

For All.

Address: Contact:

1100 New Jersey Ave SE #850, Sarah Abel, SEED, RSP1
Washington, DC 20003 Senior Technical Lead

Telephone: Website: sabel@itsa.or
(202) 484-4847 https://itsa.org/
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